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Chairman’s
Report

My fifth year as Chairman of
Bedford Citizens Housing
Association saw some big
changes.
Perhaps the most important was
the change in our Chief
Executive. We bade farewell to
Vanessa Connolly - what a legacy
she leaves, especially in the new
Charter House and Oak Way
House. The latter opened at the
beginning of 2017 and at the time
of writing this report is fully
occupied and attracting much
appreciation.
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As we saw Vanessa leave, we welcomed Marie Taylor from
Bedford Pilgrims Housing Association as our new Chief
Executive. She has very quickly settled into her new job and we
look forward to working with her in the future.
We also welcomed some new Board Members who brought new
skills and experience, complementing those of existing Directors.
Our overall performance remained solid and we remain financially
sound.
My personal thanks again go to all the Directors for their personal
support during the year, to all the staff for their excellent work and,
above all, to all our residents and tenants for their support and
loyalty.
I am confident that as we move through BCHA's 60th year, we will
continue to provide improving services of a high quality, meeting
the needs of the Bedford community

Dick Wilkinson
Chairman
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A summary of our financial performance in 2017 compared
with 2016.
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News from the
Finance Department

INCOME AND EXPENDITURE
ACCOUNT
Income
Rent and Service Charges
Residents’ Fees and Respite Care
Contracted Services
Grants & Donations Received
Amortisation of Grants
Total Income

BALANCE SHEET

2017

2016

Assets
Housing Properties
Leasehold Properties
Other Tangible Assets
Investments
Total Fixed Assets

2,109,288
11,907,760
0
546,374
14,563,422

2,170,230
8,995,400
0
494,559
11,660,189

Operating Costs
Houses
Charter House
Contracted Services
Total Operating Costs

Current Assets
Less Current Liabilities
Net Current Assets

903,996
-809,495
94,501

564,388
-1,041,805
-477,417

Interest Payable
Surplus/(Deficit) on Disposal of Fixed Assets

Total Assets Less Current Liabilities
Less Housing Grants & Loans due after
more than one year
Less other Liabilities due after more than
one year
Total Assets Less Total Liabilities

14,657,923

11,182,772

Surplus on Activities (Excluding
Investments)

-7,785,819

-4,559,164

-130,000

-138,000

Interest Receivable
Surplus/(Deficit) on Sale and Revaluation of
Investments
Revaluation of Pensions Discount Factor

6,742,104

6,485,608

Surplus on Ordinary Activities

2017

2016

785,228
2,296,936
103,862
175,000
43,090
3,404,116

711,280
2,129,723
116,953
175,000
43,090
3,176,046

-747,129
-2,279,598
-57,928
-3,084,655

-647,200
-2,287,430
-72,078
-3,006,709

-130,594

-92,582
412,688

188,867

489,443

18,567

20,071

19,130
-3,000

-19,130
-1,571

223,564

488,813.00
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Value For Money
As a registered Housing Association, BCHA is required to report to its stakeholders on how
it achieves Value for Money (VFM) on behalf of its tenants and residents.
Value for Money initiatives are integral to our annual Delivery Plan which highlights the new
efficiencies and savings we are working on.
We also work on Value for Money across the business to capture how value is generated and
measured. When measuring value, we look at quality as well as cost. We are looking to make the
best use of our assets – including people, building and finances so that we contribute financially,
socially and environmentally to the wider community.
At BCHA, Value for Money means:
• Spending for growth – investing in new properties and services
• Spending less – delivering services on budget and on time, so that we achieve the lowest possible
cost without harming quality which means services are delivered efficiently
• Spending well – delivering the right services which people need

• Spending wisely – showing that we have achieved what we wanted to do within budget
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VFM Actions
Benefits
Financial
Developed 42 new homes at a cost of £5.5 million
Let new homes
Reported on our surplus as a percentage of turnover
Recruited Board members with commercial experience
Reviewed Job descriptions to upskill roles to the living
wage
Used on-line application forms to reduce costs and
make recruitment more efficient
Reviewed the way we deliver the services we manage
for others
Used a needs assessment tool in our care home to
ensure we have the right numbers of staff
Reviewed staff terms and conditions to improve staff
retention
Worked with suppliers to improve purchasing prices

Social

Environmental
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VFM The Future
We plan next year to improve Value for Money by:
Carrying out a stock condition survey to assess the cost of
maintaining our assets and to enable us to plan how we invest in
our stock in the future.
Financially appraise any new services before launching them –
such as the introduction of new care services at Oakway
Have greater visibility of budgets across the teams to ensure that
keeping to budget is more wildly understood.
Bring the production of communication resources in-house to
reduce cost

Implement different ways of printing to reduce costs
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Annual Report to tenants
Breakdown of income and spend
for our houses
In this section we provide statistical information specifically in relation to our
performance as a Housing Association landlord as required by the Homes &
Communities Agency.

How your rent is spent

Where our money comes from

Where our money goes

Rent

£605,257

Service Charges

£111,171

Service
Other Income

£149,692
£218,235

Repairs and Maintenance
Depreciation

£132,871
£92,612

Housing Management

£175,543

Central Services Overheads

£175,920

Supporting

£30,134

Interest Payable & Similar
Charges
Other
Total Income

£1,003,318

£56,479
£2,534

Total Expenditure

£747,130

Surplus for the year

£256,188

How we compare to others?
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BCHA benchmarks itself against other similar sized Housing
Associations (Acuity) and the national benchmarking
scheme (Housemark)
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Average Rents
Sheltered Housing
Average Weekly Rent

BCHA

Acuity

Housemark

Relet times (Days)

22

18.69

24.89

% of rent collected

97.39%

99.99%

99.94%

Satisfaction with repairs

100%

85%

80%

Satisfaction with overall

100%

89%

87%

1 Bedroom
2 Bedroom

£122.70
£127.50

Extra Care
Average Weekly Rent
1 Bedroom
£166.15
2 Bedroom
£199.38

General Needs

How much a
home costs

Average Weekly Rent (inc Service Charges)
Bedsit
£78.60
1 Bedroom
£91.47
2 Bedroom
£98.66
3 Bedroom
£125.68

Costs Per property
Housing Management

£903

Repairs and Voids

£372

Major Cyclical works

£93

Overhead cost as a % of turnover

14.29%
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Our Board
BCHA is a registered Housing Association who are run by an elected Board of local people. They have the skills to set
vision and strategy and ensure that BCHA has robust Financial and Operational procedures in place and measure Key
Performance Indicators to ensure BCHA is delivering it’s services. The Board is made up of:

Dick Wilkinson
Dick was born in Yorkshire and qualified as a Solicitor in 1971. His career was in
Bedfordshire Local Government occupying a number of legal posts and then various Chief
Officer posts with Bedfordshire County Council, including that of Chief Executive, before
his retirement in 2004. He is a past President of Bedford Rotary and he also serves on the
Bedford Hospital Charity Committee.

Caroline Bowdler
Caroline spent most of her career in Civil Service. She started in the Department of
Transport and retiring as Director of the Government Office for the East of England,
responsible for around 250 staff representing 9 departments.
This gave Caroline senior-level experience of change management, managing people,
business planning and partnership working. As well as being a BCHA Director Caroline is
the Vice Chair of the Rothsay Education Centre, a Trustee of Bedfordshire Gardens Trust.
Caroline has also been a volunteer adviser at the Citizen’s Advice Bureau and currently
volunteers for Bedfordshire Archives Service.
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Neil Bloomfield
Neil joined George Wimpey in 1966 as an Indentured Building Trainee and progressed to
become Managing Director of a major housing developer building over 500 new homes
per year. The company was taken over in 2005 and since then Neil has completed his own
small developments.
Neil is also the Publicity Officer for the Bedfordshire Branch of SSAFA. (Soldiers, Sailors,
Airmen and Families Association) helping to spread the word about all the good work that
they do in supporting veterans and their families.

Alan Williams
Alan is a recently retired accountant. The majority of his career has been spent in Policing,
he was Director of Finance from 1986 to 2007. During this time he undertook national
work leading discussions with the Home Office on issues such as funding and mergers. His
last role was overseeing the provision of resources and establishing infrastructures on
national policing issues including preparation for the 2012 London Olympics.

John Wright
John is a retired senior naval officer. After retirement from the Royal Navy, he worked as a
senior manager in Adult Social Services. He has broad experience of personnel, project
and change management as well as policy development and planning. He also has
extensive experience of working in multi-national and political environments both at home
and abroad.
John is a Trustee of Grafham Water Sailability, which works to enable disabled people of
all ages to enjoy the freedom and fun of sailing.
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Our Board
Peter Milburn
Qualified as a Chartered Accountant in 1989, Peter has had 5 years experience working
with Pannell Kerr Forster Chartered Accountants in the general audit department.
This was followed by 5 years with the Chartered Surveyor firm of Knight Frank & Rutley, 4
years of which was as their Chief Accountant, followed by a year as Partnership Secretary
for the legal firm of Olswang & Co before moving to a role as Finance Director to the
Harpur Trust.

David Wilson
David has worked for over 37 years in the energy industry both in the UK and overseas,
and has held management positions in Regulatory Affairs, Health and Safety Policy,
Procurement, Logistics and Audit functions and has worked on major onshore and offshore
construction projects in the UK.
David retired in 2012 from running his own Consultancy business which he founded in
2000 which specialised in the provision of Regulatory, Governance and other business
services.
In addition to serving on the Board of BCHA David currently sits on the Boards of The
Harpur Trust, The Frederick Ray Trust and The HEART Academies Trust.
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Margaret Parsons
Peggie qualified as a radiographer in 1962, she spent 3 years at The Hospital for Sick
Children, Great Ormond Street, time at Radcliffe and Churchill hospitals and 2 years
training radiographers in Denmark.
Peggie oversaw the management of a residential care home in the early 1980s. She
worked at 2 independent prep schools gaining experience in recruitment, business/
financial and catering.
Peggie’s interests include committee work, fund raising, gardening, cooking/mass catering,
music, travel and flower arranging. She is also the president of the local Inner Wheel.

Jon Overman
Jon has extensive experience in business to business sales and in the negotiation of large
complex contracts with multi-site national clients. He brings to the Board a successful track
record of developing teams to exceed sales and operation targets.
Jon’s career has been wholly with HSS. He joined as a weekend assistant in 1999 whilst at
college, and worked his way through various roles in the branch structure, becoming
Branch Manager, then Depot Manager and then Area Manager until 2004, when he was
appointed Regional Manager. Jon continued to progress with HSS becoming Group Sales
Director.
We are looking for a tenant to join the Board of Bedford
Citizens Housing Association to help guide the business. If you
are a BCHA tenant, passionate about social housing and you
feel that you have the skills required then we want to hear from
you.
Please visit our website www.bchal.org for more details or call
01234 321400.
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Chief Executive’s Report
Having joined Bedford Citizens Housing Association in February 2017 I
joined at a time of great change. BCHA had just opened their first Extra
Care Scheme at Oak Way House and lots of work was going on moving in
new tenants and setting up all the new services to support them.
Looking back over the 2016/2017 a number of challenges were met by
the team, including the completion of the £12 million re-development on
the Kimbolton Road site. This was a massive project for BCHA and as I
have been looking back over the paperwork to complete the external audit
of the work the scale and complexity of the
development can be clearly seen. There were
a number of obstacles to overcome to deliver
the overall outcome which was completed by
the opening of Oak Way House.

Getting to know the team and understanding
the journey BCHA undertook to carry out the
new development has been really inspiring
and I could see that I had joined a productive
and dedicated team.
One of my first jobs was to produce some
materials to celebrate the 60th anniversary of
the establishment of BCHA.

As I looked back over some of the documents written
when BCHA was first formed I was struck by how the
aims and objectives set out 60 years ago remain
aligned to BCHA core values today. Providing good
quality housing with the appropriate care and support
remains very much a core theme today as it was at the
very start.
Today the business of ensuring that quality is provided
involves a great deal of rigour, external regulation and
a clear understanding and management of risk.
Improving process and ensuring value for money is
also high on the agenda and as I look though the work
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undertaken in 2016/17 these are evident as core
themes. As well as these core business themes the
core values of the organisation is the care and
support given to tenants, much as it was 60 years
ago.
I am looking forward to reporting back to you next
year on my first full year at BCHA I hope you will see
a continuation of these core themes and values. I
also aim to introduce new systems to strengthen the
way we manage our people so that they can
continue to deliver great services. We will also focus
on developing quality services by refreshing training
and further developing the staff team. We also need
to grow into our new organisation, the development
being completed is just the first part. The work to
embed our new properties and services has begun
and will continue. Further ahead we will be looking
for new opportunities to grow. I joined the
organisation at a time of great change – there is
certainly more change to come

Marie Taylor
Chief Executive

A full copy of our accounts is available via our website
www.bchal.org, or by requesting a copy from the
Company Secretary at:

Bedford Citizens Housing
Association Limited

T: 01234 321400

Bedford Charter House

E: enquiries@bchal.org

1B Kimbolton Road

W: www.bchal.org

F: 01234 352004

Bedford
MK40 2PU

A copy of the Annual Report in large font
or different languages can be requested.
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